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Waterside	School	is	a	magical	place	
with	an	amazing	history.	With	150	
students	in	grades	JK-5,	the	school	is	
coeducaConal	with	100%	of	the	
students	receiving	financial	aid.	The	
bedrock	and	fundamental	beliefs	of	
the	school	are	that	the	true	measure	
of	children	is	not	to	be	found	in	what	
they	are	given	but	rather	in	what	
they	have	worked	to	overcome;	
talent,	hard	work	and	character	
should	ulCmately	determine	every	
child’s	desCny;	and	the	American	
dream	is	alive	and	well,	manifest	
every	day	in	the	spirit	and	funcCon	
of	the	extended	Waterside	
community.	The	school	is	currently	
seeking	an	Interim	ExecuCve	
Director	to	serve	for	two	years.	The	
Interim	ExecuCve	Director	will	be	
primarily	external-focused	yet	have	
ulCmate	responsibility	for	all	the	
operaCons	of	the	school,	overseeing	
and	working	closely	with	a	primarily	
internal-focused	Head	of	School.
	
Located	in	a	beauCful	new	building	
in	Stamford,	ConnecCcut,	close	to	
Long	Island	Sound,	Waterside	School	
emerged	from	the	imaginaCon	and	
planning	of	Konrad	“Chip”	Kruger,	
former	Co-Head	of	Greenwich	
Capital.	Founded	in	2001,	the	first	
decade	for	the	school	was	
characterized	by	stubborn	struggle.	
With	the	compleCon	of	a	$24MM	
capital	campaign,	the	school	moved	
into	its	current	facility	in	2011.	
Accredited	iniCally	in	2008	by	the	
ConnecCcut	AssociaCon	of	
Independent	Schools,	the	school	was	
glowingly	reaccredited	in	2018.	
Waterside	today	remains	grounded	
in	its	founding	mission	to	a]ract	and	
inspire	students	of	academic	
promise	and	families	deeply	

invested	in	their	children’s	success,	
and	to	insCll	in	its	students	a	belief	
in	their	own	worth,	culCvate	in	each	
a	commitment	to	excellence,	and	
ensure	the	fullest	development	of	
every	child’s	character.	Waterside	
has	engendered	deep	support	and	
respect	from	Stamford	and	
surrounding	communiCes.	The	
future	of	the	school	is	bright	and	
there	is	determinaCon	to	make	the	
third	decade	of	the	school	mirror	
the	inspiraConal	trajectory	of	its	
first	20	years.
	
Financially	healthy,	the	school	now	
has	the	security	of	an	endowment	
of	close	to	$50MM.	The	annual	
fund	is	robust,	delivering	$4.5MM	
to	underpin	the	operaCng	budget	of	
just	over	$5MM.	Only	7%	of	the	
operaCng	budget	comes	from	
tuiCon.	In	2020	Waterside	acquired	
a	vacant	lot	(.6	acres)	immediately	
adjacent	to	the	exisCng	campus,	
providing	opportunity	and	opCons	
for	future	planning	and	growth.
	

Waterside	School	graduates	go	on	to	
a]end	local	independent	schools.	
The	list	of	placements	is	highly	
impressive,	and	almost	all	graduates	
receive	full	financial	aid	packages.	
Remarkably,	92%	of	Waterside	
students	read	at	or	above	grade	level	
in	grades	4	and	5,	and	100%	are	
proficient	in	mathemaCcs.	Since	
2011,	all	Waterside	graduates	have	
graduated	from	high	school,	and	
over	95%	of	Waterside	graduates	
have	gone	on	to	college.	Most	
significantly,	Waterside	students	go	
on	to	posiCons	of	influence,	
leadership	and	mentorship	in	their	
communiCes	and	places	of	
employment	–	the	posiCve	ripple	
effect	of	a	Waterside	graduate	is	
profound.
	
To	learn	more	about	the	unique	and	
inspiring	program,	philosophy,	staff,	
and	curriculum	of	Waterside	School,	
please	explore	the	school	website	at:
	
h]ps://www.watersideschool.org/
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CHALLENGES AND OPPORTUNITIES

The	Interim	ExecuCve	Director	at	Waterside	School	
should	be	prepared	to	work	closely	with	a	skilled	
and	dedicated	team	of	educators,	engaged	and	
caring	parents,	and	devoted	trustees	to	fulfill	the	
school’s	mission	and	producCvely	bridge	the	two-
year	period	between	the	tenures	of	permanent	
ExecuCve	Directors,	from	July	of	2023	through	June	
of	2025.	While	much	of	this	role	is	external-facing,	
the	Interim	ExecuCve	Director	will	also	have	
responsibility	to	oversee	and	mentor	the	Head	of	
School	in	carrying	out	his	primarily	internal-facing	
responsibiliCes.	The	major	challenges	and	
opportuniCes	for	leadership	for	the	Interim	
ExecuCve	Director	include,	but	are	not	limited	to	the	
following:
	

• Aler	a	founding	epoch	over	the	last	two	
decades	that	resulted	in	the	realizaCon	of	
many	of	the	dreams	held	by	those	who	
conceived	of	and	built	the	school,	including	
the	construcCon	of	a	beauCful	school	
building;	the	fostering	of	a	remarkable	and	
highly	moCvaCng	school	culture;	and	the	
establishment	of	stable	finances,	Waterside	
School	seeks	to	arCculate	a	bold	strategic	
vision	for	the	future.	This	will	include	the	
asserCon	of	Waterside’s	ambiCon	to	be	a	
naConal	leader	in	equitable	educaCon,	
provision	of	remarkable	opportunity,	and	
high	achievement	for	children	from	more	
challenged	backgrounds.

	
• While	Waterside	funcCons	well	and	children	

are	wonderfully	served	by	dedicated	staff	
and	faculty,	guided	by	incredibly	generous	
and	dedicated	governance,	there	is	
nevertheless	a	need	to	study	and	improve	
the	systems	and	operaCons	of	the	school,	
from	the	level	of	the	work	of	the	school	staff	
up	to	the	board	of	trustees,	with	an	eye	to	
future	effecCveness	and	sustainability.
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• There	are	many	excepConally	bright	and	
talented	administrators,	teachers,	and	
teacher-leaders	employed	at	the	school	who	
hunger	for	both	acCve	mentorship	and	
inspired	leadership.	There	is	a	need	to	bring	
that	to	the	community	and	to	make	Waterside	
a	more	producCve	hub	of	collaboraCve	energy	
in	support	of	the	mission	and	future	
advancement	of	the	school.

	
• Waterside	has	a	unique	and	potent	financial	

structure,	one	that	makes	a]endance	possible	
for	every	child	regardless	of	need.	There	is	an	
opportunity	for	the	school,	as	part	of	its	
strategic	planning,	to	think	through	the	future	
relaConship	between	annual	giving,	
endowment,	and	other	sources	of	revenue.	
Fundraising	will	remain	a	criCcal	component	of	
this	planning	and	the	future	of	the	school;	the	
culCvaCon	and	stewardship	of	both	current	
and	new	donors	will	be	central	to	the	role	of	
the	Interim	ExecuCve	Director.

	
• The	historical	mission	and	philosophy	of	the	

school	are	essenCal	to	Waterside’s	idenCty	
and	funcCon.	Yet	there	is	a	need	to	adapt	
those	ethics	and	imperaCves	to	the	current	
and	future	circumstances	of	the	school,	and	to	
use	them	more	effecCvely	to	inspire	the	
extended	school	community,	as	well	as	those	
outside	the	school	to	invest	philanthropic	
energy	and	resources.

	
• Waterside	owns	a	large	empty	lot	immediately	

adjacent	to	the	exisCng	campus	that	will	be	
criCcal	to	the	strategic	future	of	the	school.	
Thought	must	be	invested	into	planning	for	
the	future	of	that	space.

	
• Serve	as	a	resource,	collaboraCng	with	

consultants,	the	search	commi]ee,	and	
trustees,	in	understanding	the	needs	of	the	
school	and	in	the	search	for	a	permanent	
ExecuCve	Director	to	start	in	July	of	2025.
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KEY QUALIFICATIONS AND 
QUALITIES

	
• Demonstrated	success	as	a	

visionary	and	inspiraConal	
educator.

	
• ExcepConal	administraCve,	

organizaConal	and	Cme	
management	skills.

	
• Comfort	with	serving,	and	

notable	success,	as	a	manager	
of	highly	moCvated	and	
deeply	engaged	people	in	
complex	schools	and	
communiCes.
	

• Financial	acumen	and	
experience.
	

• Fundraising	acumen	and	
experience.

	
• A	firm	and	fair	leader	who	can	

understand	and	empathize	with	
students,	parents,	teachers,	staff,	
and	administrators,	holding	them	in	
partnership,	while	also	senng	and	
upholding	high,	clear,	and	
appropriate	expectaCons	and	
boundaries.

	
• Significant	training	and	experience	

with	building	and	managing	diverse,	
equitable	and	inclusive	
communiCes,	along	with	the	ability	
to	convey	respect,	empathy	and	
understanding	across	all	
consCtuencies.

	
• Talent	for	idenCfying,	hiring,	

retaining,	mentoring,	and	inspiring	
outstanding	teachers,	staff,	and	
administrators,	as	well	as	for	
supervising	them	and	encouraging	
their	professional	growth.

	
• Strength	as	a	community	and	

relaConship	builder.
	

• Confident,	courageous,	self-
possessed,	and	non-defensive	
character.

	
• Superb	communicaCon	skills,	

including	the	ability	to	
balance	engaged	listening	
with	clear,	Cmely	and	
appropriate	oral	and	wri]en	
communicaCon,	and	with	
notable	public	speaking	
ability.

	
• A	compassionate	nature	with	

high	emoConal	intelligence	
and	genuine	collaboraCve	
skill,	accompanied	by	
sophisCcated	insCncts	
regarding	when	to	make	clear	
decisions.

	
• 	Ability	to	serve	as	a	visible,	

energeCc,	acCve,	and	
engaged	leader.

	
• Prodigious	energy	and	a	

strong	work	ethic.
	

• Personal	integrity	and	
inspiraConal	spirit,	along	with	
warmth,	a	sense	of	humor,	
and	the	ability	to	spark	both	
high	achievement	and	joy	in	
others.
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The	successful	candidate	to	be	the	
Interim	ExecuCve	Director	of	
Waterside	School	will	be	a	mission	
and	values-driven	leader	who	will	
demonstrate	most,	if	not	all,	of	the	
following	skills,	qualiCes,	
characterisCcs,	and	experiences:
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Waterside	School	retained	the	firm	Resource	Group	175	to	support	its	search	for	an	Interim	ExecuCve	Director	
to	serve	from	July	of	2023	through	June	of	2025.	If	you	wish	to	apply,	please	do	so	at:	
h]ps://rg175.com/candidate/signup.	

ApplicaCon	includes:
• Le]er	of	interest	(cover	le]er)
• Resume	or	CV
• A	wriCng	sample	that	is	indicaCve	of	your	personal,	leadership	and/or	educaConal	philosophy
• Names	of	four	current	references	and	their	contact	informaCon

The	deadline	for	receipt	of	full	applicaCon	materials	is	Monday,	January	23.

For	quesCons	or	further	informaCon,	please	contact:
Bob	Henderson
Consultant
Resource	Group	175
rhenderson@rg175.com

TO	APPLY

mailto:rhenderson@rg175.com

